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personalized health demands and show a promising development prospect.As one of the
representative brands in China's snack food industry,how Three Squirrels achieves rapid
development and gains market advantages through its profit model has certain research
significance for the entire snack food industry.This article takes Three Squirrels as an
example,combines the company's business model,operational characteristics and relevant
data,and conducts an analysis of its cash flow and profit situation,etc.,thereby analyzing
its profit model and problems.It is found that Three Squirrels has problems such as high
product homogeneity,high dependence on third-party e-commerce platforms,and
insufficient product research and development.Based on the discovered
problems,Corresponding solutions were proposed to achieve the goal of improving the
company's profitability.In addition,it is also hoped that this analysis can provide reference
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